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BCBSMA - Overview

Timeline: January — December 2026
Partners: Worcester DPH & Worcester ACTS
Funder: BCBSMA

Funding : $50,000

MATERNAL AND CHILD HEALTH UNIT
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MATERNAL AND CHILD HEALTH UNIT

BCBSMA - Overview

We will track the success of this goal based on the total number of individuals and
organizations reached through this initiative. We anticipate reaching more than 1,000
individuals and 30+ community partner organizations through the activities outlined
below.

Activity 1. workshops, webinars, and seminar success will be measured by the number
of training sessions, attendance rates, and participant feedback. We estimate hosting
approximately 15-20 trainings throughout the year, reaching an average of 15-20
people per session.
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BCBSMA - Overview

Activity 2: Community events success will be measured by the number of events,
attendance rates, and participants feedback. We estimate hosting 2 annual events, at
least one of which will be held in April 2026 during Black Maternal Health Week and
we hope to increase our turnout this year to include more than 200+ individuals.

Activity 3. Education campaign success will be measured by the number of education
materials developed, the number of languages available, and the number of
individuals reached with these materials. We expect to distribute materials on at least
3 topics in a variety of languages during tabling outreach activities and education
sessions. We will also distribute printed materials at partner organizations to reach a
wider audience, we will track the reach of these distribution efforts as a measure of
success as well.
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BCBSMA - Responsibilities (WDPH)

WDPH will offer administrative, outreach, and evaluation support, leveraging its
strong relationships with community groups, local health care providers, and trusted
messengers to ensure community education reaches the most vulnerable
community members.

Outreach: provide opportunities for tabling at city-sponsored public events,
increasing visibility/connecting directly with residents who may benefit from services.
translation of program materials into languages spoken by Worcester's population.

public spaces available at no cost for educational classes and training, ensuring that
the program can operate in accessible, community-centered locations.

Administrative: facilitating/coordinating training sessions by leveraging its
connections.

sharing both qualitative and quantitative local public health data to aid in program
evaluation.

data collection and dissemination on their data dashboard.
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Goal 1: Increase community education and awareness about maternal health

= Trainings: organize workshops or webinars/seminars —

Hosted 5 events, partnered on many more.

A TRAINING SERIES ON

BLACK
MATERNAL HEALT
ADVOCACY

Topic: Policy, Systems &
Environmental Change 101
This is a three-part series
advancing maternal health
equity. It introduces the PSE
Change framework and
explores how advocacy and
community change can
reduce maternal health
disparities for Black women
and famiilies

ZOOM :
REGISTRATION i 5
LINK & CODE ke £

@i

Black Maternal Health
Advocacy Training

3- Part Series

TRAUMA TRAINING TUESDAY

Postpartum Depression
Join us for an important cenversation on pestpartum depression and perinatal mental health with
Shanita Alvarez-Crawley. This Trauma Training Tuesday will explore the emotional, psychological, and
relational impact of pestpartum depression, anxiety, trauma, and meod disorders during the perinatal
period. Participants will gain @ desper understanding of risk factors, warning signs, cultural
considerations, barriers to support, and trouma-informed approaches that help birthing individuals and
families feel seen, supported, and connected during one of the most vulnerable transitions of life.
Drawing from both clinical expertise and lived experience, this session will center compassion, aquity, and
hope for healing

Shanita Alvarez-Crawley, LCSW,

PMH-C is a trauma-informed therapist and
maternal mental health advocate with over 20 years
of experience supporting women, children, and
families during valnerable periods in life. She
serves as Director of the Alliance for People of
Color at Postpartum Support International and
specializes in perinatal mood and anxiety disorders,
trauma, maternal and infant health equity, and
culturally responsive care. Shanita’s work is deeply
informed by both her professional expertise and her
own lived experience navigating postpartum as a
twin mother.

Using the link below you should be able to join frorn a desktop, laptop, tablet, or phone at noon
on May I8th. It will be recorded for later viewing. No need to rsvp to join, and please share!

Topic: Postpartum Depression
Time: May 19, 2026- 12:00 PM Eastern Time

Join Zoom Meeting
https://us02web zoomus/j/B1768933438°pwd=am@HZmxxSkgl TMROTDBFRzMzd]INUTO9

) POSTPARTLM SUPPORT
* / RELIANT INTERMATIONAL
~/ FOUNDATION

WORCESTER

ACT

Trauma Training Tuesday

—reached up to 1500
community members

Mational Public Health Week

Department of Health Sciences

[Domen’s
Health

Talk

Guest Speaker:
Tamara Lundi
Director of Worcester Division of Public Health

el | TUESDAY | 1945

FOOD | DRINKS

Student Center, 1** floor Blue
Lounge

All WEL students welcome & open to the public

The City of Worcester  £2-3 WORCESTER WORCESTER
s @ onivirsry AT

National Public Health
Week Event - WSU Public
Health Students
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Strategy 1: Workshops, webinars, and seminar

= Trainings: organize workshops or webinars/seminars

MATERNAL AND CHILD HEALTH UNIT

=  Events: 10 so far

= Total Attendees: 344



https://www.worcesteracts.org/node/92
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Strategy 2: Black Maternal Health Week

= 2 events

MATERNAL AND CHILD HEALTH UNIT

= 140 attendees

= ~]5 organizations



https://www.worcesteracts.org/node/92
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« Woo Mamas Wellness Event
« 65 attendees/ families served

« 10 community organizations

MATERNAL AND CHILD HEALTH UNIT

« Black Maternal Health Summit
« 775 attendees
« 10 community organizations

 And other supported events:
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Goal 3. Multilingual printed resources and billboards

= At |east 10 materials

= Translation into 4 languages



https://www.worcesteracts.org/node/92

. WORCESTER DIVISION OF PUBLIC HEALTH, OFFICE OF COMMUNITY HEALTH

=
z
5
T
5
I
L
T
@)
=
T
O
@)
z
<
-
<
z
&
L
'_
<
>

Goal 3. Multilingual printed resources and billboards

GESTATIONAL (o) 2o
HEART HEALTH DIABETES

* Create (13) culturally sensitive DURING PREGNANCY —
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WHY WORK WITH A DOULA?
MATERNAL & - = o ety b e
CHILD HEALTH § A oy et s s RS
RESOURCES . < Contbwrimat prepwaion
« Brewthing sevd sebnrion tnchrbgan
( Partras 3ed fmdy suppan
Frow 8 bow-cot sevvbcas for s = CUICNRC HVCUGH e DOaa T Lisaakion
Pregnant women, prroses, - . :mrrq g 0l The Wy

childean, ana tamiies

WOMEN WITH DOULA SUPPORT REPORT:
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LEARN
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MATERNAL AND CHILD HEALTH UNIT

Goal 3. Multilingual printed resources and billboards

« Create (13) educational campaigns for social media reach -
reached 14k+ community members

/ 51 The City of Worcester
0\
Together, we can
@”’““- 20-27, 2026 protect children,
families, and

NATIONAL <3
INFANT =

IMMUNIZATION
WEEK 2026

Protect Today.
Healthy tomorrows.

On time, every time. Vaccines
help your baby grow up strong!

To learn more, talk to baby's doctor
or visit the CDC vnu‘:.

o govivaccinesphofrise/indexhtm!

— Worcester —

Mental Health
Resources

Local support. Real help. You are not alone.
e e

Scan the QR codes on the following pages to find:

e 8 & =
o | By | e | s
el A B

23}, The City of Worcester
i )y

Doulas provide emotional, physical, and
informational support during pregnancy,
birth, and postpartum.

*Doulas are not midwives,
physicians or nurses! They do not

provide medical care, diagnose
v conditions, or perform medical
w procedures.

WORCESTER
DOULA RESOURCES:

T ArAe

Worcester RISE
T aVT.TE6

MMORMERMOIStorarg

UMass Doula Program
508-334-5164
safumagsmimerialon

The City -l\\mtrv
Ot

Common
Questions

About Doulas » "

What you need to
know before birth....

-\
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FEEDBACK / CHALLENGES

«  WRTA not accepting bus ads

«  WACTs putting in more time than expected - to be added to budget.

«  BMHW line item needs more resources allocated to that

« BMHW needs to reach more people - put more time and energy towards
that. Engage diverse professionals, more time, efforts and money
reaching the folks we need to reach.

« Better community engagement to reach people that needs — connect
more with folks doing the work, stipend an intern

« Meet together to review partners before establishing collaborations with
them

«  WACTs has made work easy with availability of funds

BCBSMA has also been very easy to work with

MATERNAL AND CHILD HEALTH UNIT
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NEXT STEPS

« Budget - $16,000

 Reporting

« Reapplication — add intern for community
engagement as part of write up
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